3rd Quarter of FY 2005

6/ /31

- CONTENTS -
3
3 Quarter of FY 2005,Consoidated
3

3 Quarter of FY 2005Non-Consolidated
Net Sales, Consolidated

Expense and Income, Consolidated

Sales of Existing Shops

Number of Shops

Reference

DOUTIE

gt FE-N3d-E-



31 Quarter of FY 2005,Consolidated

unit : ¥ million

2005 3

2006 3

2206|t 3f3 d Quater,FY 2005 Plans for
3rd Quarter,YF 2004 Plans for 3rd Quarter,FY 2005 esults of 3rd Quater, FY 2005
Consolidated (uinﬁ(::::i::om Ratio (uin't(::::i::om Ratio (uin't(::t:ilal:om R BIPE ) R (uin't(::t:i::om Ratio vs FY 2004
- 47,630, 100.0% 49,992, 100.0% 50,778 100.0% 106.6% 101.6% 66,000 | 100.0% 105.2%
. 23431) 49.2% 25041 souw| 25659 sosk  1095%  102.5% 32,980 | 500%  106.6%
ST 19,644| 41.2% 21152] 4238 21 327| 42.0% 108.6% 100.8% 27,806 |  421% 106.7%
Operating Income 3,786 8.0% 3,888 7.8% 4,332 8.5% 114.4% 111.4% 5175 7.8% 106.0%
Grdnary Inzoma 3,952 8.3% 3,985 8.0% 4416 8.7% 111.7% 110.8% 5,300 8.0% 104.5%
NIBT 3707 7.7% 3505 ~ 7.0% 3,931 7 106.0% 112.1% 4,820 7.3% 109.5%
RN 2111 4.4% 1974 3.9% 2,230 4.4% 105.6% 113.0% 2,750 4.2% 100.2%
Existing Stores 98.7% 99.1% 100.0%
DCS Only 98.7% 98.3% 100.0%
All Stores 100.3% 104.8% 103.6%
New Stores 74 102 72 2 30 150
Direct 19 15 12 7 3 20
Franchise 55 87 60 5 27 130
Depreciation 1,299 1,422 123 1,960
Capital investment 2,302 1,372 930 2,500
DCS




' 31 Quarter of FY 2005,Non-Consolidated

unit : ¥ million

2005 3 2006 3 2006 3 .
3rd Quarter.YF 2004 Plans for 3rd Quarter,FY 2005 Results of 3rd QuaterFY 2005 FY 2005
Non-Consolidated (uin't('::r[:ii;pm Ratio (uinﬁ?tr;l;[{om Ratio (uinﬁ?tr;l;]{om Ratio vs Prev. vs Budget (uin't(::tr:ilal!om Ratio vs FY 2004
Net Sales 45956| 100.0% 48058 10004 48 859 1000%  106.3%|  101.7% 63,400 | 1000%  105.1%
e —— 22,898 49.8% 24,491 51.0% 25,088 51.4% 109.6% 102.4% 32,230 50.8% 106.7%
Expenses 19,152]  41.7% 20643 430n| 20,795 ~ 426% 108.6% 100.7% 27130 | 428% 106.9%
b 7277 15.8% 7,744 16.1% 7480 15.3% 102.8% 96.6% 10,236 16.1% 106.9%
ersonel Exp.
Other 6. 11,875 258% 12,899| 26.8% 13315 2734  1121%|  1032% 16,894 | 2664  106.8%
Operating Income 3745 81k 3848|  8.0% 4,292, sss|  1146%  1115% 5,100 80%  1058%
Other Income 172 78 38 105
Other Exp. 37 4 4 5
TG 3,881 8.4% 3922 8.2% 4,326 8.9% 111.5% 110.3% 5,200 8.2% 104.6%
Extraordinary Income 20 B 31 -
Extraordinary Losses 265 480 516 480
NIBT 3635/  7.9% 3442  1.2% 3,841 7w 105.7% 111.6% 4720 7.4% 109.6%
Net Income 2,059 454 1954  41% 2,177 454  105.7%|  1114% 2,680 a2%  100.2%
Depreciation 1,259 1,377 118 1,890
Capital investment 2,288 1,363 925 2,460




Net Sales, Consolidated

unit : ¥ million
2005 3 2006 3
Zggsilts (?f 3rd Quater FY 2005 Plans for
3rd QuarterYF 2004 Plans for 3rd Quarter.FY 2005 ’ FY 2005
Consolidated (uin?r';:jﬁnm Ratio (uin?r';f‘rlﬁmn\ Ratio (uinAt(':tr:\Jjjaﬂon\ Retg BIACS vs Budget (uin?r:;f:ila::on) Ratio vs FY 2004
RS 47,630, 100.0% 49,992| 1000%|  50,778| 1000% 106.6% 101.6% 66,000 | 1000%  105.2%
_ 18,768,  39.4% 19527| 39.1% 19.660; 387 104.8% 100.7% 25860 | 39.2% 103.6%
_Directly Managed Stores 0
8,051 16.9% 8,297 16.6% 8,425 16.6% 104.6% 101.5% 10,940 16.6% 102.0%
DOUTOR COFFEE SHOP
8,613 18.1% 9,172 18.3% 9,215 18.1% 107.0% 100.5% 12,212 18.5% 106.3%
EXCELSIOR CAFFE
! 2,103 4.4% 2,056 4.1% 2,019 4.0% 96.0% 98.2% 2,708 4.1% 98.1%
Other Directlv Managed Stores
. 26,536] 55.7% 27878 558% 28,676| 56.5% 108.1% 102.9% 36,550 55.4% 105.8%
Fsca:les t0 FC 19,326 40.6% 20,088 40.2% 19,824 39.0% 102.6% 98.7% 26,420 40.0% 104.4%
Salses to Others 7,209 15.1% 7,789 15.6% 8,852 17.4% 122.8% 113.6% 10,130 15.3% 109.6%
other sales 2,325 4.9% 2,587 5.2% 2,441 4.8% 105.0% 94.4% 3,590 5.4% 113.1%
Participation sales 139 0.3% 183 0.4% 151 0.3% 108.6% 82.4% 215 0.3% 121.8%
Royalty sales 1513 3.2% 1,629 3.3% 1583 3.1% 104.6% 97.2% 2,182 3.3% 109.1%
Other 672 1.4% 773 1.5% 706 1.4% 105.0% 91.2% 1,190 1.8% 119.2%
| |
Breakdown of Sales Amount Breakdown of Directly Managed Stores Sales Amount 10 % 10
ooo OOoooOO0o0on
Directly Managed Stores DOUTOR COFFEE SHOP %
ooo oooooooo ooo
S Wholesales EXCELSIOR CAFFE 09%
AEf;:/n DOcheDrDsEIeDsD e DOcheDrDDiDreDctDIy Managed Stores 12
Other Drecty +892 +4.8%
o FC DCS EXC +498
Directly Managed Stores +26%
38.7% DOUTOR COFFEE SHOP
429%
Wg%eé:/'?s EXCELSIOR CAFFE +1’643
a6 +22.8%



Expense and Income, Consoldated

unit : ¥ million

e e 2206It 3f3 d Quater,FY 2005 Plans for
3rd Quarter.YF 2004 Plans for 3rd Quarter.FY 2005 EETLB ARG FY 2005
Consolidated (uin/;\(':trijlilallipn\ Ratio (uin/;\(':tr:iial:.on) Ratio (uin/;\(':trrlﬂ,om Rat A BEMED (uin/;\(::tmuiﬁ:on) Ratio Vs FY 2004
D 23431  49.2% 25041, 50.1% 25,659 s05% 109.5% 102.5% 32,980,  50.0% 106.6%
s 19644 412% 21,152 423w 21 327| 420%  1086%  100.8% 27,806  421%  106.7%
b 7540 15.8% 8,020 16.0% 7,767 15.3% 103.0% 96.9% 10,600 16.1% 106.8%
ersonel Exp.

— 12103 254% 13131  263% 13559| 2674  112.0%|  103.3% 17206) 261%  106.6%
Operating Income 3'786 B 3'888 7.8% 4,332 8.5% 114.4% 111.4% 5v175 7.8% 106.0%

Other Income 211 115 102 149

Other Exp. 45 18 18 24
Ortinary Income 3,952 8.3% 3,985 8.0% 4416 8.7% 111.7% 110.8% 5,300 8.0% 104.5%

Extraordinary Income 20 B 31 -

Extraordinary Losses 265 480 516 480
NIBT 3707,  T.7% 3505  7.0% 3,931 77 106.0%|  112.1% 4820 734  109.5%
N (e 2111 4.4% 1974 3.9% 2’230 4.4% 105.6% 113.0% 2,750 4.2% 100.2%

Depreciation 1,299 1,422 123 1,960

Capital investment 2,302 1,372 930 2,500

200572 1.3%
0.5%
1.3%
516 328 74 113
619 261 305 122 62




Sales of Existing Shops

DOUT I

[ EXC
Sales of Existing Shops (DCS, EXC, Food Service Industry)
05 3 06 3
05 4 05 5 05 6 05 7 05 8 05 9 05 10 05 11 05 12
o St -19% -1.8% -12% -22% -43% 17% -01% 08% 00% -01% -0.9%
. BUSINESS . stomers -17% -17% -03% -20% -53% 14% -06% 19% 07% 01% -0.9%
g Sales -21% -25% -23% -26% -61% -01% -13% 04% -15% -10% -1.7%
wn
2 Customers —22% -24% -08% -23% -6.0% 0.6% -14% 15% -01% -03% -1.1%
Sales -18% -15% -02% -18% -28% 3.8% 0.9% 22% 19%  1.8% 0.4%
Customers -11% -12% 03% -15% -46% 21% -01% 29% 15% 11% -0.1%
Sales 0.8% 46% 53% 49% 21% 69% 39% 59% 45%  4.6% 4.8%
All Shops
Customers 16%  48%  64%  49%  10%  6.4%  35%  7.3%  54%  4.9% 5.0%
_ Saes —24% -04% -31% -19% -13% -15% -03% 04% 22% 11% -0.5%
Food Service
L - -41%  10% -07% 25% 09%  0.8% 28%  40%  43%  2.9% 2.1%
2005 4
[
Menu Strategy of the Current Term
DCS EXC




Number of Shops “"I"l “

| |
Number of Shops by Region Ratio of Shops in Japan
District and Business 01 3 02 3 03 3 04 3 05 3 05 12
Doutor Coffee Shop 596 633 670 710 743 762
et Other_Business 252 256 272 276 284 284
as|
Japan Total 848 (808w 889 942 986 1027 1046 (35w A
Doutor Coffee Shop 139 159 189 214 246 275 05 12 East Japan, 735% West Japan, 20.6%
e Other Business 10 16 20 18 19 19 U North e, 59%
Japan Total 149 (142%) 175 209 232 265 294  (o6w)
g :
Doutor Coffee Shop 51 55 63 70 80 79 ’
North Other Business 2 5 8 6 5 5 oL s S B | S ey
[o]
Japan Total 53  (so%) 60 71 76 85 84 oy Nogt Sepans S0%
DCS Total 786 847 922 994 1069 1116
Other Business Total 264 277 300 300 308 308
Total 1,050 @ooow) 1,124 1222 1294 1377 1424 oooy
| |
Number of Shops by Business New Opens
Business 01 3 02 3 03 3 04 3 05 3 05 12
SS
786 847 922 994 1,069 1,116 FC Shops (ony Ssshopy RC Shops -
boutor Coffee Shop (688) (740) (811) (889) (952) (989)
Opened 60 (13) 12 72
177 165 155 148 141 139
cafe COLORADO (174) (163) (153) (146) (140)  (138) Wil be Opened 26 (4) 6 32
' 34 27 24 15 14 13 Total 86 an 18 104
Olve Tree (19) (15) (12) (9) (8) (7)
33 62 97 115 130 133
Excelsior Caffe (5) (7) (15) (22) (26) (27)
13 11 12 12 13 13
Mauka Meadows Kona Coffee Garden (3) (0) (0) (0) (0) 0
7 12 12 10 10 10
Oth
e (3) (3) (3) (3) (3) (3)
1,050 1,124 1,222 1294 1,377 1,424

Total (892) (928) (994) (1,069) (1,129)  (1,164)




DOUT I

Reference
|
Number of Shops of Major Coffee Shop Chains (partial forecasts)
Chain 01 3 3 3 3 3 05 12
Doutor Coffee Shop 786 847 922 994 1069 1116
Excelsior Caffe 33 62 97 115 130 133
STARBUCKS COFFEE 227 345 454 514 546 588
TULLY'S COFFEE 23 41 110 189 241 273
ITLIAN TOMATO Cafe Jr. 96 118 156 179 195
VIE DE FRANCE 116 148 156 158 189
Cafe VELOCE 97 119 132 144 156 172
PRONT 119 122 130 142 145 151
CAFE de CRIE 117 117 112 128 139 141
ST-MARC CAFE 42 68 87 120 138
BECK'S COFFEE SHOP 45 60 66 68 74
SEATTL'S BEST COFFEE 15 15 44 70 68 71
CAFE DI ESPRESSO 38 40 48 55
Segafredo ZANETTI 11 15 23 24 21 21
Cafe CROISSANT 21 23 19 20 18
Total 1,428 2,003 2479 2,844 3108 3335
Data from Teikoku Inshokuryou Shinbunsha and Doutor Coffee
|




