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DOUTOR NRS Consolidated FYO07 Plan
4% e Lk L58 5o Bk 1| 5o kELk L
— — Actual Ratio Actual Ratio Actual Ratio Consolidated
70 E 53.776| 100.0%| 22,370 100.0% 76,128| 100.0% 101,400
HRlaE 27,279  50.7% 17.186]  76.8% 44,465  58.4%
e 24,038  44.7% 12,840  57.4% 36,879|  48.4%
AR 8.646|  16.1% 6.337| 28.3% 15,013]  19.7%
COMAER 15.392|  28.6% 6.503] 29.1% 21,865 28.7%
Eeola 3,240|  6.0% 4,345 19.4% 7,585  10.0% 10,700
H SR 312 0.6% 65  0.3% 372 0.5%
RN et 20| 0.0% 29| 0.1% 55 0.1%
il 3532]  6.6%] 4,381 19.6% 7,902]  10.4% 11,230
gri?agilljnﬁz Income 431 0'8% O OO% 437 0.6%
FeRIRS 635  1.3% 138]  0.6% 843 1.1%
BLS[ATHIEE 3278 6.1% 4,243 19.0% 7,496 9.9%
i 1.842|  3.4% 2.449|  10.9% 4,265 5.6% 5,989
PRI 54 18 72
allohade 1,442 539 1,981
=)L fie V2% 2
ek 2,335 3,322 5.657
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Number of Shops

DOV R NRS

*;ﬁfﬁ IEHE%{/LE Number of Newly Opened S ﬁ%’ﬁ%ﬁﬂ)ﬁ%ﬁé&?&@ Number of Shops by Business

SERB N OV B 1) ER ES 044F3H  054E3H  064E3H  O074E3H  074F11A
Buisiness & RC/FC Type Opened Business i FY2003 FY2004 FY2005 FEY2006 Nov.2007
] R Jiiz] 24 Rrh—La—be—3gvr 2k 1,140
Kh—/ta—b—ay” i EAE 5 Doutor Coffee Shop GBLFC) 889 952 987| 1,002 992
Doutor Coffee Shop == 39 TN A—I AT A 115 130 138 162 177
[ ] Excelsior Caffe (OBFC) 22 26 27 34 35
TV A — BT 73”%% 3 BT apIR 2k 148 141 134 124 119
Bxcolsion Cafe EN=9A 14 Cafe Colorado GERS 146 140 133 193 118
73/5;5)-5 17 HTx <wIHART R 2 12 13 15 15 15
nea 0 Mauka Meadows (HHFC) 0 0 0 0 0
DA B 5 F—T DA gt 15 14 12 11 12
Other /Ef\ﬁ 5 Olive Tree (HBFC) 9 8 6 5 5
NS A EE FC Total 27 T O el 10 10 8 10 10
=~ — ers SHFC
EH = EAEE RC Total 27 o ég o 3 3 3 3 Y
T S —— = /NEF 1,294 1,377 1,424 1,470 1,473
EL_SED e Sub Total (GBFC) 1,069 1,129 1,156 1,167 1,153
VAl oA ot e 07411 H
EN=9RS 12 2
Pasta Goemon c
Nov.2007
Sunroom Pasta Goemon 93 102 118 128
E&sz R 1 SAB—Ts 6 15 21 26 28
Z i - AR AT
Othfr ﬁ'l_%l’)g 4 (‘}ftrlic House Goemon 23 22 22 17 16
/IN2F Sub Total 18 EEﬁL 19 19 19 19 19
e ToYTvR 14 13 13 16 16
72 ozar
Total O, 122 125 125 127 127
> b =2
YeHEHBZO B Number of Business Condition Chang hat 277 296 318 333 338
— — = K=V T4 T REF
BARLRANSVORT LK &5H15/EH HD Total BBEC)
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Net Sales, Consolidated

(HANZ: &5 5 1, UNIT:¥Million)

\ = LENRA
Results of3/ FYO/7a [ JLJ:EO);I_\’r/I\ ]
& %A 5 Lk
Actual Ratio
7C LR 76,128  100.0% ~ @BEFFIETE EEICONT
_
Dlii;e?lﬁ/lanaged Stores 44’623 58°6% E%T?E@%J:%ai\ Aﬁﬁﬁﬂtb999%c‘i7zﬁ@
bhpa—t—yay7" 9,147 12.0% FL7-,
Doutor (“‘offee Shopn.
LIENY A=A 2 11,038 14.5% (BE)
I‘E‘xce%lor Caffe —
[P L 10,169 13.4% BN —La—b—  H4ERHEE100.3%,
SAL—Te 1,596 9.1% HAVANT VAT A BAESE 8. 4%
F&l 1,411 1.9%
TR | o an|  @SHREECONT
e 9,192 12.1% ST 171276, 128T 5 [ C. RHETAR
Vﬁvﬂ?‘gﬁles 29,308 38.5% te1%103.3%E 720 E LTz,
FCRIEIZE L 19,974 26.2% ORI OS5 b i i o4
AR L 9,334, 12.3% 2o TRYETS)
Other Sales V :
e 5 0.1% (B%E)
i Uiva A N RV I N
o 1,730 2.3% BRh—m—b—  RTEERTEL103.2%,
JEHR R 391 0.5% HARVAN VY ATAB  BiI4EXTH103.6%

Stores Desian 4
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Cost of goods sold & Expenses
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Deployment of new business condition
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Important Item
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