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I Eﬁﬁgftﬂta‘jﬂa§< EE@EK> Consolidated Balance Sheets  Assets

3A318E 7./ As of March 31

BAEHBM Unit: ¥ million

1998 1999 2000 2001 2002 2003 2004 2005 2006
<EEDEF> Assets
ENERE Current Assets
RENUTEE Cash and Cash Equivalents 2,216 2,936 5,547 4,389 2,165 9,782 9,982 13,072 8,785
SZEFENUTEHE Trade Notes and Accounts Receivable 2,690 2,866 3,160 3,567 4,629 4,511 4,377 4,519 4,640
BifmGEss Securities —_ —_ 1,801 2,111 82 —_ 999 2,499 8,599
IS EHIERE Inventories 1,024 1,151 1,087 1,240 1,723 1,460 1,202 1,060 1,082
RIS ERE Deferred Income Taxes — — 127 181 214 269 396 677 652
ZDAth Other 388 317 402 748 718 703 985 1,124 1,012
= EIERH Allowance for Doubtful Accounts A 26 A 27 A3 A 33 A27 A 36 A A 30 A 64
mENEESET Total Current Assets 6,294 7,245 12,096 12,205 9,607 16,691 17,903 22,925 24,707
ElE&EE Fixed Assets
BEEEERE Tangible Fixed Assets
YN OREEY Buildings and Structures 3,692 4,405 4,938 5,726 8,007 10,662 10,861 10,165 9,866
B E N OERE Machinery and Transportation Equipment 320 251 321 660 597 1,999 1,826 1,878 1,856
TERERUKR Tools and Fixtures 355 475 543 548 682 634 517 464 431
Tih Land 3,255 5,314 5,335 5,335 4,935 4,880 4,032 2,975 2,975
R REE Construction in Progress 521 177 283 950 2,004 358 171 97 54
BREEEEEGS Total Tangible Fixed Assets 8,144 10,625 11,422 13,222 16,227 18,535 17,408 15,581 15,184
mEETEE Intangible Fixed Assets
VohoT7 Software —_ —_ 310 444 665 1,316 1,851 1,967 1,818
TEER A Pt Facility usage right, etc. 32 32 35 35 37 39 38 38 38
BEETEESS Total Intangible Fixed Assets 32 32 345 480 702 1,356 1,890 2,006 1,857
KEZDDEE Investments and Other Assets
RERMESS Investment Securities 349 384 315 253 1,773 1,777 1,780 1,778 3,272
RER A Deferred Income Taxes — — 520 641 786 783 738 741 853
ENREEE Security Deposits 5,789 6,317 6,711 7,895 9,849 10,948 9,928 10,021 9,970
< DAt Other 1,000 1,108 813 892 927 1,004 929 876 862
REZDDEEAST Total Investments and Other Assets 7,140 7,810 8,360 9,682 13,336 14,513 13,376 13,417 14,957
EE&ESEt Total Fixed Assets 15,317 18,468 20,128 23,385 30,267 34,405 32,676 31,004 31,999
BESE Total Assets 21,612 25,714 32,225 35,591 39,774 51,096 50,580 53,930 56,707




I Eﬁgfﬁiﬂ.ﬁﬁ< E'ﬁ ° E*QEB > Consolidated Balance Sheets Liabilities and Shareholders’ Equity

3B31H87E/ As of March 31

BAEHA Unit: ¥ million

1998 1999 2000 2001 2002 2003 2004 2005 2006
<&fE0> Liabilities
=l Current Liabilities
TINFRERUERE Trade Notes and Accounts Payable 3,082 3,134 3,323 3,558 4,049 4,021 4,439 4,290 4,344
SHABAE Short-term Loans Payable 193 2,206 439 390 1,345 1,837 728 666 659
RINENFE Income Taxes Payable 350 1,055 813 1,081 1,061 1,052 50 1,588 1,276
KRIZVEFERE Accrued Enterprise Taxes 113 — — — — — — — —
EB55|4% Accrued Bonuses 291 309 312 332 338 337 361 423 630
ZDfth Other 775 833 1,060 1,141 1,358 1,323 1,832 1,636 2,030
mENRESE Total Current Liabilities 4,806 7,538 5,948 6,503 8,151 8,573 7,412 8,605 8,940
EEaE Long-term Liabilities
IR E Convertible Bonds — — 1,586 1,449 1,445 10,000 10,000 10,000 —
REEAZE Long-term Loans Payable 196 212 33 — 190 195 112 177 118
REHGAS 5% Liability for Retirement Benefits 133 147 167 291 426 536 517 517 499
wERBRES5 |15E Allowance for Directors’ Retirement Benefits 697 71 762 743 787 803 831 823 852
Z DAt Other 530 729 880 1,078 1,359 1,586 2,008 1,802 1,864
Ep=l==H) Total Long-term Liabilities 1,558 1,800 3,429 3,562 4,209 13,121 13,470 13,321 3,335
BfESEt Total Liabilities 6,364 9,339 9,377 10,065 12,361 21,695 20,882 21,927 12,276
<EAXRDER> Shareholders’ Equity
BAE Common Stock 3,794 3,794 6,001 6,069 6,071 6,072 6,072 6,072 11,140
FikUHoAE Additional Paid-in Capital on Stock — — — — — — — — 1
EXRFIRE Capital Surplus 4,298 4,298 6,505 6,709 6,711 6,712 6,712 6,712 11,774
RIS Retained Earnings 7,155 8,281 10,342 12,744 14,630 16,616 16,911 19,220 21,522
T Ot Al lEEEE Unrealized Gains on Avallable-for-sale Securities — — — 1 1 2 3 1 A
B Treasury Stock A0 A0 VAN A0 VAN A2 A2 A2 A5
BASE Total Shareholders’ Equity 15,248 16,374 22,847 25,525 27,413 29,401 29,697 32,003 44,430
BE MM ERFIRUELRSET  Total Liabilities, Minority Interests and Shareholders’ Equity 21,612 25,714 32,225 35,591 39,774 51,096 50,580 53,930 56,707




I iﬁ*ﬁ*ﬁﬁ%gg Consolidated Statements of Income

3A31BICH T L& ETFE Fiscal Years Ended March 31

BAEHBM Unit: ¥ million

1998 1999 2000 2001 2002 2003 2004 2005 2006

blle =] Net Sales 32,638 39,258 39,713 44,463 52,319 59,345 61,713 62,703 66,312
Bl =X Cost of Sales 17,644 21,651 20,538 22,485 26,555 30,709 31,532 31,758 32,710
Fo_EHAFE Gross Profit 14,993 17,606 19,174 21,977 25,763 28,635 30,181 30,944 33,602
RFEENU SRS Selling, General and Administrative Expenses

A& Personnel Expenses 5,293 5,851 6,153 6,992 8,190 9,136 9,579 9,926 10,399

[IweS= Distribution Expenses 788 954 1,125 1,300 1,940 2,104 2,044 2,155 3,044

KENEE Utilities 564 652 728 864 1,013 1,127 1,213 1,209 1,239

HRRE Occupancy Expenses 1,908 2,215 2,643 3,148 3,999 4,852 5,204 5,279 5,490

RMEHNE Depreciation 787 990 1,141 1,279 1,451 1,582 1,488 1,374 1,485

ZDAth Other 3,486 3,727 3,789 4,202 4,913 5,301 5,741 6,116 6,594
FHEBRO—REERAT Total Seling, General and Administrative Expenses 12,829 14392 15581 17,788 21,510 24105 25271 26,062 28,254
=il Operating Income 2,164 3,213 3,593 4,189 4,253 4,530 4,910 4,882 5,347
2 Non-operating Income

ZEF]S Interest Income 9 8 5 19 9 12 17 12 18
EEANEas 000 Total Non-operating Income 34 2 32 8 s 73 118 247 151
HENER Non-operating Expenses

pzil=t Interest Expenses 4 25 33 17 16 18 10 5 5
EENBEAY 00 Total Non-operating Expenses 8 72 173 2 27 61 124 61 106
BENE Ordinary Income 2,191 3,163 3,451 4,216 4,301 4,542 4,904 5,068 5,392
FERIF Extraordinary Income

BE &R Gain on Sale of Fixed Assets 47 53 77 28 126 86 79 81 0

T ORI Other Extraordinary Income — — 107 — 225 — — — 18
pRAEmAs Total Extreordinary Income a7 53 185 28 352 8 79 81 18
LSHli=FS Extraordinary Losses

EEEERIE Loss on Disposal of Fixed Assets 66 51 243 138 226 150 457 237 136

THbETEIE Loss on Revaluation of Land — — — — — — 1,920 — —

[EEHRREEIE Loss on Closure of Coffee Shops 50 41 10 — 185 — 564 395 88

HERBRTES & AZ  Transfer to Allowance for Directors’ Retirement Benefits 310 — 10 — — — — — —

PEi=H=FN Impairment Loss — — — — — — — _ 328

ZTDRFRIESR Other Extraordinary Losses — 4 96 253 130 118 466 113 1
CmBEkA Total Extraordinary Losses a7 % 361 392 542 269 3400 746 555
eSS Net Income Before Income Taxes and Minority Interests 1,811 3,120 3,275 3,852 4,110 4,359 1,573 4,402 4,855
EANRERHNUSEER Income Taxes 1,038 1,700 1,545 1,842 1,996 2,023 933 1,941 2,171
ENB SRR Income Taxes-Deferred — — 89 2149 2176 A 53 83 A 281 A 84
i HRHF S Net Income 773 1,420 1,818 2,160 2,290 2,388 723 2,743 2,769
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I iﬁ*ﬁ#""yy: ° 7 D _ﬁgﬁ Consolidated Cash Flow Statement

3A31BICH T L& ETFE Fiscal Years Ended March 31

A1 EM Unit: ¥ milion

2000 2001 2002 2003 2004 2005 2006
EEREEICLDFryya-TJ0O— Operating Activities

SR AR Income Before Income Taxes and Minority Interests 3,275 3,852 4,110 4,359 1,573 4,402 4,855
RUMERE Depreciation and Amortization 1,250 1,471 1,649 1,866 1,869 1,807 1,898
BEEEERTE Loss on Disposal of Fixed Assets 164 125 212 139 402 228 112
T HBEFAE Loss on Revaluation of Land — — — — 1,920 — —
JE&HEAGEIE Loss on Closure of Coffee Shops — — — — 486 307 75
ENREEER] Write-off of Security Deposits — — — — 340 108 —
PEEi=H=PN Impairment Loss — — — _ _ _ 328
S5 |H20BMNEE (FIFRE (L)) Increase (£ Decrease) in Allowance for Doubtful Accounts A6 9 5 A 11 34
BS54 OEME KPP EE (&) Increase (& Decrease) in Allowance for Bonuses 3 15 6 VaNg 24 62 207
BG5S 5 XS 0BIMNER Increase in Liability for Retirement Benefits 20 — — — — — —
BEHART S M DENZE (EfclIpmdga (&) Increase (ADecrease ) in Liability for Retirement Benefits — 123 135 110 219 0 A 18
BEIREEISS | HE0DBNNEE (KcIdRAEE (A)) Increase (& Decrease ) in Allowance for Directors’ Retirement Benefits 50 219 44 15 28 A8 29
SRS = Interest and Dividend Income VANESY A 20 A9 A2 A7 A 12 A 18
SRS Interest Expenses 33 17 16 18 10 5 5
BEER (FFARBER (L)) Foreign Exchange Loss (2Gain) — — — — 88 A 59 N
HERTE Bond Issuance Expenses 139 — — — _ _ _
RERMEEZSTAIm Gain on Sale of Marketable Securities 2107 — —_ — — — —
ES[EE S o AlE] Loss on Sale of Shares of Affiliates — 128 — —_ —_ — —
KERMEEHnE Loss on Write-down of Investment Securities 69 — — — — — —
Fo HEEDRANEE (FrFBMEE (L)) Decrease (Alncrease) in Trade Receivables A 294 A 406 A 1,062 118 133 A 142 A 120
TEIFENEEDRAEE (FICIFIBME (2)) Decrease (Alncrease) in Inventories 64 A 148 A\ 483 262 257 141 A 29
L ABEBOBINEE (FIFRIEE (L)) Increase (ADecrease ) in Trade Payables 188 236 491 A 27 417 A 148 53
ZDMETEBEENNEE (FeldR2EE (L)) Increase (ADecrease ) in Other Long-term Liabilities 150 197 263 226 422 A 206 61
Z Dt Other A 56 A 25 31 A 46 223 A 405 144

INET Subtotal 4,950 5,550 5,398 7,038 8,168 6,071 7,619
MENUTC S T2 EER Interest and Dividends Received 5 19 9 12 16 10 15
FEDZILER Interest Paid A 31 VaNh v A 23 A2 A1 VANE) A7
ENREDZINER Income Taxes Paid A 1,806 A 1,555 22,017 A 2,032 1,794 A 523 A 2,444
EEEHICLDFryya-TJO— Net Cash Provided by Operating Activities 3,117 3,997 3,368 5,005 6,378 5,552 5,182




B EHA Unit: ¥ million

2000 2001 2002 2003 2004 2005 2006
BEFREICLDFryya-JO— Investing Activities
BRETCEEREICLDZH Purchase of Tangible Fixed Assets A 1,976 A 3,514 A 6,405 A 4,229 A 3,494 1,628 A 1,354
BEETEEEDTHICLDINA Proceeds from Sale of Tangible Fixed Assets 165 49 407 197 245 1,597 14
B ETEEDREICLDZH Purchase of Intangible Fixed Assets A 155 A9 A 350 A T70 AN T17 A 260 A 168
B ETEEDTTHICKDUIA Proceeds from Sale of Intangible Fixed Assets — 0 3 0 0 0 —
B DEGIC KRSz Payments for Purchase of Marketable Securities A 100 — — — 01,999 A 2,498 A 4,499
BIMEEEDTEANCRDINA Proceeds from Sale of Marketable Securities — - — — 1,000 2,900 3,000
BEEMEEDOREIC LD Purchase of Investment Securities 210 2100 A0 A A A A 1,497
BEFMEZEDTEEICLDINA Proceeds from Sale of Investment Securities 117 5 30 0 — — —
REFEDEANCKIDZH Payments for Security Deposits A 819 1,389 AN 2,347 A 1,364 A 301 A 688 A 236
REFEDIRZICK DA Proceeds from Return of Security Deposits 425 97 289 225 870 433 342
ZDMIEEZDENMIC KD H Payments for Increase in Other Investments A 86 2132 A 89 AN 124 A 53 A 88 A 62
TDMHREZDRINC KD Proceeds from Decrease in Other Investments — 24 81 0 4 — 1
ZDAth Other YANY) A 106 A 38 JANIGE) AT70 A6 A 50
BREEEICLDFryya- 70— Net Cash Used in Investing Activities A 2,441 A 5,074 A 8,417 A 6,132 A 4517 A 241 A 4,510
BFEEIC &L DFryya- 70— Financing Activities
FHABAICK DA Proceeds from Short-term Loans Payable 310 912 1,990 6,970 1,460 1,040 1,040
FEHBAZDREICKDXZH Repayment of Short-term Loans Payable 22,200 A 979 1,080 A 7,950 21,260 21,040 A 1,040
REIEANICRDIA Proceeds from Long-term Loans Payable — — 250 140 145 230 80
RHABAZDOREICEDZH Repayment of Long-term Loans Payable A 56 A5 A4 2107 292 A 227 A 146
IR EDERICK DT Payments for Redemption of Convertible Bonds — — — — AA,444 — A 30
IR EFRITICRDINA Proceeds from Issuance of Convertible Bonds 5,860 — — 9,975 — — —
FARTUFEITICR DA Proceeds from New Stock Issuance — — — — — — 159
BAEOZIE Cash Dividends 2275 £ 319 £ 344 A 365 £~ 387 A 387 £ 430
ZDAth Other A 1 A A0 N A0 A1
BSEEIIC KD Frya-TJO— Net Cash Provided by (Used in) Financing Activities 3,637 A 400 799 8,662 A 1,578 A 384 A 368
RENUIREEEYICHROEEESE Effect of Exchange Rate Changes on Cash and Cash Equivalents A0 A A A2 A 82 62 9
RBENOIRERSEYOEINZE Net Increase in Cash and Cash Equivalents 4,312 1,479 A 4,251 7,533 200 4,989 312
AHICHESREENVIREEEY DIEINEE Net Increase in Cash and Cash Equivalents due to Merger of Affiliates — 724 — — — — —
FRRES CHESIRENVUIREESY DB NS Net Increase in Cash and Cash Equivalents due to Consolidation of Affiliates — 5 — — — — —_
RENUIREESEYOHERS Cash and Cash Equivalents, Beginning of Year 2,936 7,249 6,500 2,248 9,782 9,982 14,972
RENUIREESEY OBRES Cash and Cash Equivalents, End of Year 7,249 6,500 2,248 9,782 9,982 14,972 15,285




I E%’Iﬂ ° %g'ﬁ;ﬁ% Safety and Efficiency Indicators

3H31H#TE/As of March 31

TEZ {ER!~Lower line: Non-Consolidated

1998 1999 2000 2001 2002 2003 2004 2005 2006
&= (8HM) Total Assets (¥ million) 21,612 25,714 32,225 35,591 39,774 51,096 50,580 53,930 56,707
20,669 24,396 30,817 34,354 38,836 49,986 49,460 52,746 55,509
merEE (BAM) Current Assets (¥ million) 6,294 7,245 12,096 12,205 9,507 16,691 17,903 22,925 24,707
5,402 6,261 11,226 11,365 8,987 15,824 17,113 22,077 24,171
foisEEE (BAM) Inventories (¥ million) 1,024 1,151 1,087 1,240 1,723 1,460 1,202 1,060 1,082
524 651 646 692 1,088 925 763 649 546
WEEXRBHM) Total Shareholders’ Equity (¥ million) 15,248 16,374 22,847 25,525 27,413 29,401 29,697 32,003 44,430
15,092 16,033 22,353 25,075 26,991 28,920 29,283 31,526 43,890
RENEEER (%) Current Ratio (%) 131.0 96.1 203.4 187.7 116.6 194.7 241.5 266.4 276.3
128.0 92.4 220.5 197.9 1174 198.0 251.3 276.7 289.5
HEEARLE (%) Equity Ratio (%) 70.6 63.7 70.9 7.7 68.9 57.5 58.7 59.3 78.4
73.0 65.7 72.5 73.0 69.5 57.9 59.2 59.8 79.1
feEARLEREK ([3) Total Asset Turnover (Times) 1.56 1.66 1.37 1.31 1.39 1.31 1.21 1.20 1.20
1.52 1.54 1.37 1.30 1.37 1.26 1.19 1.18 1.18
felsEEEDER B (B) Inventory Turnover (Months) 0.34 0.33 0.34 0.31 0.34 0.32 0.26 0.22 0.19
0.20 0.20 0.21 0.19 0.21 0.22 0.17 0.14 0.11
HREERSFEE (%) Return on Assets (%) 10.5 13.4 11.9 12.4 11.4 10.0 9.6 9.7 9.7
10.1 12.3 12.5 12.9 11.8 10.0 9.8 9.7 9.8
HEEREBENTRE (%) Return on Equity (%) 14.6 20.0 17.6 17.4 16.3 16.0 16.6 16.4 14.1
13.8 17.8 18.0 17.7 16.6 15.9 16.8 16.4 14.0

HEBRKRLE=EEX (BIK) ~#EE (BIK) Equity Ratio = Shareholders’ Equity (year-end)/Total Assets (year-end) x 100
FENEE=TENEE (BIK) ~REVE& & (BIK) Current Ratio = Current Assets (year-end)/Current Liabilities (year-end) x 100
HEAFOERE=7F L5+ E&E (HihFH) Total Asset Turnover = Net Sales/Total Assets (yearly average)

B EEE R A =4 EEE (AhFH) +55 E&EX12  Inventory Turnover = Inventories (yearly average)/Net Sales x 12

HREEREARE=REFE--HEE ($hFH) X100 Return on Assets = Ordinary Income/Total Assets (yearly average) x 100
BHEBRABREFRE=FEFHE--%EEX (BhFH) X100 Return on Equity = Ordinary Income/Shareholders’ Equity (yearly average) x 100
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I WE'E;E% Profitability Indicators

3A31HICHR T LB XETEE /Fiscal Years Ended March 31

TEZ {ER!~Lower line: Non-Consolidated

BAEHM Unit: ¥ million

1998 1999 2000 2001 2002 2003 2004 2005 2006
b= Net Sales 32,638 39,258 39,713 44,463 52,319 59,345 61,713 62,703 66,312
30,508 34,809 37,933 42,492 50,033 55,886 59,047 60,330 63,839
=il Operating Income 2,164 3,213 3,593 4,189 4,253 4,530 4,910 4,882 5,347
1,992 2,760 3,584 4,146 4,253 4,426 4,882 4,822 5,308
RSB Ordinary Income 2,191 3,163 3,451 4,216 4,301 4,542 4,904 5,068 5,392
2,034 2,774 3,453 4,196 4,311 4,445 4,880 4,973 5,283
E Ll Net Income 773 1,420 1,818 2,160 2,290 2,388 723 2,743 2,769
937 1,231 1,830 2,161 2,315 2,324 780 2,675 2,702
SEEECLDFryvya- 70— Cash Flows from Operating Activities — — 3,117 3,997 3,368 5,005 6,378 5,552 5,182
JO0Z-Fpvya- 70— (5 Gross Cash Flows (Non-Consolidated) — — 3,059 3,604 3,917 4,119 4,515 4,417 4,882
Fo bR Cost of Sales 17,644 21,651 20,538 22,485 26,555 30,709 31,632 31,758 32,710
16,080 18,254 19,370 21,174 24,972 28,072 29,562 30,122 30,983
S ERIME (%) Cost of Sales Ratio (%) 54.1 55.2 51.7 50.6 50.8 51.7 51.1 50.6 49.3
52.7 52.4 51.1 49.8 49.9 50.2 50.1 49.9 48.5
STEEEEARE (%) Operating Income Ratio (%) 6.6 8.2 9.0 9.4 8.1 7.7 8.0 7.8 8.1
6.5 7.9 9.5 9.8 8.5 8.0 8.3 8.0 8.3
T L ESREFIEE (%) Ordinary Income Ratio (%) 6.7 8.1 8.7 9.5 8.2 7.7 7.9 8.1 8.1
6.7 8.0 9.1 9.9 8.6 8.0 8.3 8.2 8.3
St LS AR IR (%) Return on Sales (%) 2.4 3.6 4.6 4.9 4.4 4.0 1.2 4.4 4.2
3.1 3.5 4.8 5.1 4.6 4.2 1.3 4.4 4.2
Frvya-J0——IV (%) Cash Flow Margin (%) — — 7.8 9.0 6.4 8.4 10.3 8.9 7.8
JOR-Fpyya-70—<=I (B3 %) Gross Cash Flow Margin (Non-Consolidated) (%) — — 8.1 8.5 7.8 7.4 7.6 7.3 7.6

JAZX-FryPa-70— (7)) =L EHFIE R EENE+ L5530  Gross Cash Flows (Non-Consolidated) = Net Income + Depreciation + Loss on Sales of Land
Fyyya-IO—-v— = (BEFHMLDF vy 1-TO—+5% EE) X100 Cash Flow Margin = Cash Flows from Operating Activities/Net Sales x 100



I EE;E% Return Indicators

3R31BICR T U= & RETFEE /Fiscal Years Ended March 31

TE& BRI Lower Line: Non-Consolidated BB, Unit: ¥ million

1998 1999 2000 2001 2002 2003 2004 2005 2006
HREEARLEFEEE (ROE) (%) Return on Equity (%) 5.16 8.98 9.27 8.93 8.65 8.41 2.45 8.89 7.25
6.35 7.91 9.54 9.12 8.89 8.32 2.68 8.80 747
FREAZL R (ROA) (%) Return on Assets (%) 3.69 6.00 6.28 6.37 6.08 5.26 1.42 5.25 5.01
4.67 5.46 6.63 6.63 6.33 5.24 1.57 5.24 4.99
1 ¥R D2 ERfER % (EPS) (F) Basic EPS (¥) 78.59 144.31 177.41 201.70 212.95 109.11 31.38 125.81 118.66
95.22 125.12 178.59 201.87 215.22 106.61 34.29 122.77 116.04
BEMTEEEE R 1 RO BEA )% (F3)  Diluted EPS (¥) — — 170.70 200.39 208.33 97.33 26.28 100.77 100.49
—_ —_ 171.84 200.55 210.55 95.10 28.72 98.34 98.27
1 BREIEDREEERR (1) Book Value per Share (¥) 1,549.56 1,664.02 2,147.00 2,372.77 2,548.18 1,364.60 1,378.01 1,485.70 1,647.92
1,5633.70 1,629.38 2,100.57 2,330.97 2,508.98 1,342.68 1,359.01 1,463.67 1,628.09

2002F11 BIC1x20#% K2 B a2 KL THYET, 1-for-2 stock split was issued in November 2002.
HEBER LR R= RIS % EEAE (I FH) X100 ROE = Net Income/Shareholders' Equity (yearly average) x 100
B AL A2 R = A I+ #E A (AhFEH) X100 ROA = Net Income/Total Aseets (yearly average) x 100

NS bz N N 74
FREEARLERHIH]TRIR Return on Equity B A HAAF [Z5EE Return on Assets
EB{i:% . Unit: % B(1:%,Unit: %
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I EE;E% Return Indicators

3A31BICH T L& SETFEE Fiscal Years Ended March 31

{5 d+Non-Consolidated

1998 1999 2000 2001 2002 2003 2004 2005 2006
1#&EEbRESE () Dividends per Share (¥) 26.50 28.00 30.00 32.00 34.00 18.00 18.00 20.00 25.00
Bo4tEm (%) Dividend Payout Ratio (%) 27.8 22.4 17.4 15.9 15.8 16.9 52.5 16.3 21.5
HEEAEZHE (DOE) (%) Dividend Rate for Shareholders' Equity (%) 1.7 1.7 1.4 1.4 1.4 1.3 1.3 1.4 1.5
2002511 BIC132DHR P EIE KL THUET . 1-for-2 stock split was issued in November 2002.
FE i =FC i £ #5385 M HAFIZE X100  Dividend Payout Ratio = Total Dividends/Net Income x 100
REBFRYE=FLLHEB/--KEESF (HIhFH) X100 DOE = Total Dividends/Shareholders' Equity (yearly average) x 100
TRER:{ERI. Lower Line: Non-Consolidated
1998 1999 2000 2001 2002 2003 2004 2005 2006
HEAEINEESE (PER) (£5) Price Earnings Ratio (PER) (Times) 40.1 32.0 47.3 39.9 27.8 15.1 59.5 15.8 19.5
33.1 36.9 47.0 39.9 275 15.5 54.5 16.2 19.9
HRIMEEESR (PBR) (%) Price to Book Value Ratio (PBR) (Times) 2.0 2.8 3.9 3.4 2.3 1.2 1.4 1.3 1.4
2.1 2.8 4.0 3.5 2.4 1.2 1.4 1.4 14
FRAMYR IS = AR AR 18R 7=V L HA#EFIZ  PER = Stock Price (End of Year)/Net Income per Share
RATIAN I P A SR = MRS M+ 1 Mk 4 /=Y #IR SR PBR = Stock Price (End of Year)/Net Assets per Share
I ﬁfE'ﬁ?ﬁ% Growth Indicators
3A31HICHK T U= &S EHEE /Fiscal Years Ended March 31
TER BRI Lower Line: Non-Consolidated H7:9%. Unit: %
1998 1999 2000 2001 2002 2003 2004 2005 2006
T LEmiRER Sales Growth Ratio 13.1 20.3 1.2 12.0 17.7 13.4 4.0 1.6 5.8
13.3 14.1 9.0 12.0 17.7 11.7 5.7 2.2 5.8
EHEAMMERE Operating Income Growth Ratio 2204 48.5 11.8 16.6 1.5 6.5 8.4 0.6 9.5
A21.2 38.5 29.9 15.7 2.6 4.1 10.3 A2 10.1
BRETENEER Ordinary Income Growth Ratio A1 44.4 9.1 22.1 2.0 5.6 8.0 3.3 6.4
A218 36.4 245 21.5 2.7 3.1 9.8 1.9 6.2
LA R Net Income Growth Ratio A 25.0 83.6 28.1 18.8 6.1 4.3 A69.7 279.4 0.9
A22 31.4 48.7 18.1 74 0.4 A 66.4 242.7 1.0
EXEFpyya-JO-NEER Operating Cash Flow Growth Ratio — — — 28.2 AN 157 48.6 27.4 A 13.0 A 6.7
JO0R-Fryya-JO-HER Gross Cash Flow Growth Ratio — — — 17.8 8.7 5.2 9.6 A22 10.5




I % a)ﬂﬂa)?g*% Other Indicators

E&‘EEE}EB Investment in Equipment and Facilities

3B31BICR T U= & SETEE /Fiscal Years Ended March 31

TEZ- 18RI Lower line: Non-Consolidated

BALEHA Unit: ¥ million

1998 1999 2000 2001 2002 2003 2004 2005 2006

RiFIREE Capital Expenditures 5,389 5,259 3,145 5,267 9,191 6,488 4,567 2,666 1,822
5,361 4,457 3,069 4,790 8,857 6,443 4,486 2,628 1,809
(OBHIE ) (Opening and Renovation of Coffee Shops) (2,597) (3,024) (1,981) (3,462) (5,882) (3,505) (2,069) (1,971) (1,200)
RMEHNE Depreciation 934 1,093 1,250 1,471 1,649 1,866 1,869 1,807 1,899
900 1,058 1,228 1,443 1,602 1,794 1,825 1,742 1,852
JU—-Fpya-J0— Free Cash Flow —_ —_ 676 21,077 A 5,049 21,127 1,861 5,311 672
— — 210 21,185 A 4,939 22,324 29 1,789 3,074

T)—Fyya-70- (E#) =BEEHLEF vy 1 - 70—+ EEBNCESF vy 27O~ Free Cash Flow (Consolidated) = Cash Flows from Operating Activities + Cash Flows from Investing Activities

Y= Fxya-70— (ER) =Y ASFI R E D&+ L 55 IS — %8I8 E%E Free Cash Flow (Non-Consolidated) = Net Income + Depreciation + Loss on Sales of Land - Capital Expenditures
L e e e Y
1998 1999 2000 2001 2002 2003 2004 2005 2006

DCS Doutor Coffee Shop 86 70 61 77 80 96 91 92 78
BE Directly Operated 12 12 6 12 14 8 7 13 7
FC Franchises 74 58 55 65 66 88 84 79 71
EXC Excelsior Caffé 0 5 19 29 36 21 16 13
E= Directly Operated 0 0 4 15 27 27 14 11 9
FC Franchises 0 1 4 2 9 7 5 4
TODfthZERE Other Types 10 13 5 4 9 2 2 1 4
BE Directly Operated 6 3 4 9 1 2 1 2
FC Franchises 4 2 0 0 1 0 0 2
=r-1 Total 97 83 71 100 118 134 114 109 95
BE Directly Operated 18 21 13 31 50 36 23 25 18
FC Franchises 79 62 58 69 68 98 91 84 77
ARG Number of Shops (End of Year) 844 915 968 1,050 1,124 1,222 1,294 1,377 1,424
BE Directly Operated 111 127 130 158 196 228 225 248 268
FC Franchises 733 788 838 892 928 994 1,069 1,129 1,156




I %@1&@?&% Other Indicators

EEE %J:Eﬁﬁtb@’lffﬂ Year-on-year Sales of Directly Operated Shops
3A31BAICR T L& SETHEE /Fiscal Years Ended March 31

B{i1.%.Unit: %

1998 1999 2000 2001 2002 2003 2004 2005 2006
SEREST (BI1F) Doutor Group Shops (Existing Shops) 99.6 99.2 100.0 99.3 99.2 96.9 98.9 98.1 99.3
_bos@m Doutor Coffee Shops (ExistingShops) 1000 1009 1008 92 93 974 983 979 ]
BHE FEZS0) All Shops (Includes New Shops) 116.3 114.9 108.1 116.7 121.9 117.6 107.3 100.8 104.5
NBEZEMESE Food Service Industry (Exisiting Shops) 98.8 95.9 96.4 96.5 96.7 94.4 95.2 97.6 99.4
55?1%%7?}3%%@%}5% Number of Doutor Coffee Shops by Region {75 Unit: Shops
1998 1999 2000 2001 2002 2003 2004 2005 2006
EENE Metropolitan Areas 452 496 532 569 608 644 682 710 722
£3[ic] Kansai Area 60 63 66 75 81 96 106 117 129
- R Tokai/Chukyo Area 13 17 20 28 33 39 47 59 69
=i Tohoku Area 26 29 34 39 42 50 55 62 66
TUM - i Kyushu/Okinawa Area 14 20 22 24 25 30 35 39 44
ESES Kanto Area 9 11 11 12 13 13 16 20 23
S8k JbkE Shinetsu/Hokuriku Area 13 13 14 15 19 23 22 23 22
FE Chugoku Area 5 6 8 7 8 9 11 14 18
uma Hokkaido Area 3 7 10 12 13 13 15 18 16
U Shikoku Area 5 5 5 5 5 5 5 7 8
DCS&st DCS Total 600 667 722 786 847 922 994 1,069 1,117




I T'Ei%l%iﬁ Market Data

3H31H3TE.As of March 31

BEREREHERd— IV OIETHEIERS

Number of Coffee Shops and Doutor Establishments, in Japan

B DIEEHEL Number of coffee shop

J& . Unit: Shop
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(37 Forecast) (#eTE Forecast)
W EEEEESHEL Number of coffee shop
SEHBITEETR [ERAMETHRE | | PR EERM-DRAAE] () CL3,

Census conducted by the Statistics Bureau of the Ministry of Public Management, Home Affairs, Posts and Telecommunications.

BRREHFEFM—ILOFE LEHES

Sales by Coffee Shops and Doutor Establishments, in Japan
BIZSTIARAE  Market Size

(37 Forecast)
O Rh—)LZERESET (FU—TDAR%ZERL) .~ Doutor (including franchises but excluding Olive Tree)
Note: From the 1999 Establishment and Enterprise

BB Unit: ¥100 million
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W BREEAETTE_ LS. sales by the Coffee Shop Sector
O- Rh— )RSt MREZSTFRmsc LS 4U—JDARZEBRL) ~ Doutor (including franchises but excluding Olive Tree)
EMEEANREERAAERR 42— [HRERHEARE] CL5,

Note: From Food Service Industry Statistics, published by the Food Service Industry Research Center.

fbtF = — > AR IS S DR (—EREE)

Number of Stores of Major Coffee Shop Chains (Partial forecasts)

BA{i]:[E~Unit: Shops

FI—r% Coffee Shop Chains 2002 2003 2004 2005 2006
DSC & EXC Doutor Coffee Shop & Excelsior Caffe 909 1,019 1,109 1,199 1,255
JOvhk PRONTO 122 130 142 145 152
~NO—FT CAFE VELOCE 119 132 144 156 167
HIT-R-OUT CAFE de CRIE 117 112 128 139 143
RY—=\wIZXa—k— STARBUCKS COFFEE 345 454 514 546 596
H)—XJ—k— TULLY'S COFFEE 41 110 189 241 256
THIV—RFRYT 1 SEGAFREDO ZANETTI 15 23 24 21 21
VPNV ANRANI—E—  SEATTLE'S BEST COFFEE 15 44 70 68 el

EFEREEHEM N —LO—E—DTF—2%HEICLTVET,

J—-b—DREHEE

Total Coffee Consumption in Japan

Note: Data from the Teikoku Inshokuryo Shimbunsha and Doutor Coffee.

B2, Unit: Tons

2002 2003 2004 2005 -, 2008
UFa25—3—b—(T#MHZ0) Regular Coffee 227,000 230,000 234,800 239,000 = 243,000
A—H—H7EEE (M) (¥100 million) 2,750 2,760 2,803 2,885 2,950
AVAZVNI—b— Instant Coffee 40,431 42,578 41,648 41,400 41,2003
A—H—H7ErEE (EA) (¥100 million) 2,100 2,105 2,180 2,1503%  2,1403%
aat Total 267,431 272,578 276,448 280,400 284,200
A—H—H7ErEE (EA) (¥100 million) 4,850 4,865 4,983 5,035 5,090
LFa15—1—k—0mhHiEhES
Regular Coffee Sales in Japan by Market Category E{IZ:H>/ ~Unit: Tons
2002 2003 2004 2005 2000
ES] Food service 69,500 69,000 70,000 71,000 71,000
A—H— 4R () (¥100 million) 1,290 1,270 1,280 1,310 1,320
ExEd] Consumer 65,500 67,000 68,300 70,000 72,000
A—H— 48 () (¥100 million) 1,050 1,070 1,093 1,135 1,180
] Food processors 92,000 94,000 96,500 98,000 100,000
A—H— 48 () (¥100 million) 410 420 430 440 450
aEt Total 227,000 230,000 234,800 239,000 = 243,000
A—H— 48 () (¥100 million) 2,750 2,760 2,803 2,885 2,950

FEIChS2oMF -4, (t) BFIRFEEH DEERRMET AR IC&VET, b FEHFE. ATIREEEHOT—22HEICLTOET,
Note: Data in these two tables are from the Food and Beverage Statistics Monthly, published by Nikkan Keizai Tsushin Co., Ltd. All forecasts
are also based on data from Nikkan Keizai Tsushin.

PRI M FRICKYET,  %Forecasts are form Doutor Coffee.
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